
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF THE NORTH BABYLON PUBLIC LIBRARY HELD ON TUESDAY, JANUARY 15, 2019
The meeting was called to order in the Library by the President, Ms. Hare at 6:02 p.m. Mrs. Schechtel, Mrs. Leibowitz, Mrs. DeBlasi, Mr. Horowitz, Library Director, Mrs. Nicolazzi, Librarian III, and Mrs. Ledesma, Secretary were present.   Mrs. Ziegler was absent with prior notice.  There was one member of the public present at the opening of the meeting.  An additional guest arrived at 6:07 p.m.

On a motion by Mrs. Leibowitz, seconded by Mrs. Schechtel, it was unanimously agreed to adopt the minutes of the December 16, 2018 meeting.

On a motion by Mrs. Schechtel, seconded by Mrs. Leibowitz, it was unanimously agreed to accept the Cultural Programing Fund Treasurer’s Report for December. 

On a motion by Mrs. Schechtel, seconded by Mrs. Leibowitz, it was unanimously agreed to accept the Library Fund Treasurer’s Report for December.

On a motion by Mrs. Leibowitz, seconded by Ms. Hare, it was unanimously agreed to accept the Financial Report for December.

The Director’s Statistical Report for December was noted.

On a motion by Mrs. Leibowitz, seconded by Mrs. Schechtel, it was unanimously agreed to pay the bills on General Ledger Trial Balance No. 830.

On a motion by Mrs. Leibowitz, seconded by Mrs. Schechtel, it was unanimously agreed to approve the January Disbursements from the Cultural Programming Fund.
The Board received a sympathy acknowledgement from the family of Frank LaSalle. 
Mr. Horowitz reported on his attendance at the County Executive’s Report on Friday, January 11, 2019.  
The Trustees discussed the proposed operating budget for the 2019/2020 fiscal year. On a motion by Mrs. DeBlasi, seconded by Mrs. Leibowitz, it was unanimously agreed to  accept the proposed budget for the 2019/2020 fiscal year as presented in Exhibit A. 
Mr. Horowitz advised the Board concerning matters relating to the budget vote and election to be held on April 2, 2019 in the library.  On a motion by Mrs. Leibowitz, seconded by Mrs. Schechtel, it was unanimously agreed by a roll call vote to approve the resolution and public notice as presented in Exhibit B.  It was further agreed that the legal notice be published as required by statute.  The resolution and public notice are appended to these minutes.  
The Board reviewed and discussed the Message from the Board of Trustees, for publication in the March-April 2019 issue of the library’s newsletter.  On a motion by Mrs. Schechtel, seconded by Ms. Hare, it was unanimously agreed to accept the Message from the Board of Trustees, March-April 2019 as presented in Exhibit C.

The Trustees reviewed and discussed the Revised Fund Balance Policy.  On a motion by Mrs. Schechtel seconded by Mrs. DeBlasi, it was unanimously agreed to accept the Fund Balance Policy as presented in Exhibit D.
The Trustees reviewed and discussed the proposals submitted for Phase I upgrade to the existing surveillance system.  Phase II will be introduced in the next fiscal year.  On a motion by Mrs. Schechtel, seconded by Mrs. Leibowitz, it was unanimously agreed to accept the proposal for the camera upgrades submitted by Johnson Controls at a cost not to exceed $33,900 as presented in Exhibit E.

The Board reviewed and discussed the bid received for Security Services.  On a motion by Mrs. DeBlasi, seconded by Mrs. Leibowitz, it was unanimously agreed to accept the bid submitted by Securitas at a cost not to exceed $23.55/hr. for Security Guard Services.
Trustee Training was completed on the four major types of libraries.
The Director’s Report was noted.

The Department Head Reports were noted.
On a motion by Mrs. Schechtel, seconded by Mrs. Leibowitz, it was unanimously agreed to authorize Toastmasters International to use the meeting room, subject to availability.

The floor was opened for remarks from the guests.  One guest addressed the Board.

On a motion by Ms. Hare, seconded by Mrs. Schechtel, it was unanimously agreed to adjourn to executive session at 6:32 p.m. to discuss matters relating to personnel issues.
One guest left the meeting at 6:50 p.m.

Mrs. Nicolazzi and Mrs. Ledesma left the meeting at 7:00 p.m.

On a motion by Mrs. Schechtel, seconded by Mrs. DeBlasi, it was unanimously agreed to adjourn from executive session at 8:01p.m. and resume the regular business of the meeting.

The next meeting of the Board will be held on February 19, 2019 at 6:00 p.m.

On a motion by Mrs. DeBlasi, seconded by Mrs. Schechtel, it was unanimously agreed to adjourn the meeting at 8:02 p.m.

Respectfully submitted,








Heidi Leibowitz






            Secretary


